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How To Make A
PODCAST 🎙 STEP-BY-STEP GUIDE
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IF YOU’RE PLANNING TO BE 
RELEVANT IN BUSINESS OVER 
THE LONG TERM 

YOU NEED TO CONSIDER 
PUTTING OUT A PODCAST 
EPISODE DAILY …
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EVERY SINGLE DAY …
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ACROSS THE 8 PLATFORMS THAT MATTER.
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THESE LOGO’S MAY CHANGE 
BUT THE THESIS DOESN’T!
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THE REASON PEOPLE DON’T MAKE IS 
BECAUSE THEY OVERTHINK AND OVERVALUE 
THE PRODUCTION OF THEIR MESSAGE …
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WHEN IN REALITY YOU COULD 
GET 

AN INCREDIBLE AMOUNT OF 
AWARENESS, IMPACT, AND 

LEARNINGS FROM A SIMPLE 
PIECE OF CONTENT
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I’M GOING TO 
SHOW YOU HOW.
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IN THIS DECK, I BROKE DOWN 
SOME 

EXAMPLES OF DIFFERENT 
TYPES OF 

CONTENT YOU CAN CREATE …
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WHAT IS A PODCAST

Podcast is inherently a piece of digital audio content 
that’s available for digital download or streaming 
consumption.
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WHAT YOU NEED TO START A 
PODCAST

When it comes down to it, the only things you 
REALLY need to start a podcast are a cell phone or 
computer, an internet connection, and something to 
talk about.
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THE GENERAL WORKFLOW

Ideate 

Record 

Edit 

Upload
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1. STARTING A PODCAST 
IDEA AND OUTLINE

Once you have a topic in mind, before you jump in & 
start to record, take some time and think about how 
you want your show to flow. Is it Segmented? Is it just 
you, or you and a friend? Do you have guests? Remote 
interviews? Is it more like a talkshow?  

You should start to think about a cadence, so your 
listeners know when to expect the next episode - 
weekly? Monthly? Once you’ve nailed this down, move 
on.
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2. STARTING A PODCAST: 
THE BASICS

YOUR CELL PHONE 📲📲📲 

The absolute easiest way to start a podcast if you have a smartphone, 
is an app called Anchor. Anchor is a relatively new app, that lets you 
create a podcast with just a few clicks, but it’s also more than just a 
podcasting app. Right now they’re trying to revamp the audio space, 
providing the space for you to have your own talk show, utilizing 
short form audio, long form audio, music, and more.  

You can interview your friends directly in-app, and even publish to 
iTunes.  

Create an account with Anchor, start recording, and then follow their 
instructions to distribute your podcast across their & other platforms.
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3. THE EQUIPMENT YOU 
NEED TO START A PODCAST

GEAR: 🎙 🎧 💻 

When it comes down to it, you really only need your 
cell phone to record, but higher quality audio is 
always much, much nicer to listen to, so I’d 
recommend getting some audio equipment if you are 
thinking about becoming serious. 
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4. RECORDING & EDITING 
A PODCAST

Anchor is my fave free audio recording & editing software, you can also 
use GarageBand and iMovie if you have an apple computer or iPhone, if you 
don’t it’s okay, you can use Audacity on a regular computer.  

 Then, hit record and start talking! This guide has a good tutorial of things 
to watch out for in Audacity when recording, and how to fix things like 
plosives and other odd noises. Once you’re done recording, you can start to 
edit. When editing, focus on cutting up any awkward silences (unless you’re 
into that) and anything you don’t want in your final cut. Then, export the 
file. If you’re using Audacity, you’ll need to read this to export as an MP3.
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https://www.buzzsprout.com/learn/audacity-tutorial
https://old.audacityteam.org/help/faq_i18n?s=install&i=lame-mp3


5. HOW TO DISTRIBUTE A 
PODCAST

Before you publish your podcast, it’s a good idea to have 3-5 episodes ready 
to publish at once, especially for iTunes, to get your listeners hooked. It also 
gives you a little bit of lead time to create new content. 

 Once you’re ready to publish your podcast, you’ll want to upload it for 
everyone to hear. The two main components here are the distribution / 
hosting service and podcatchers. The distribution / hosting service hosts your 
files for anyone to download, and generates an RSS feed that 
“podcatchers” (like iTunes) read to know where to download the file from & 
information about the podcast. Each distribution platform will essentially do 
similar things, but you should read up on each to decide what fits your needs 
best.
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THE BEST DISTRIBUTION & 
HOSTING SERVICES FOR PODCASTS:

Anchor – The all in one solution for creating and distributing a podcast 
Libsyn – This is what we use for Gary’s podcast 
Shoutengine – Awesome for just starting out 
Pippa.io – A new startup focusing on an easy entry into the podcasting space 
Simplecast – Another low-cost alternative that’s worth a look 
A lot of podcatchers like Overcast will automatically begin to show your podcast once 
iTunes has accepted it, but here are a few podcatchers that you’ll need to manually sign 
up and submit your RSS feed for: 
iTunes – This should be your first move. It’s a little more in-depth, but definitely the 
most popular. 
Soundcloud 
Stitcher 
TuneIn 
Spotify (This process is a little different although Anchor and Libsyn currently support it) 
Google Play
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https://anchor.fm/
https://www.libsyn.com/
http://shoutengine.com/
https://pippa.io/
https://simplecast.com/
https://podcastsconnect.apple.com/
https://soundcloud.com/for/podcasting
https://www.stitcher.com/content-providers
https://help.tunein.com/customer/portal/emails/new?ticket%5Blabels_new%5D=podcast&t=641867
https://docs.google.com/forms/d/e/1FAIpQLSfKJ76t_tPV2jugdX14NeajSfp7EV0hcgjVki1GEGuoeyJvDw/viewform?c=0&w=1
https://play.google.com/music/podcasts/publish


WHAT IS THE  
ZARIR MERWANJI AUDIO EXPERIENCE

The Zarir Merwanji Audio Experience is my podcast. 
It’s unique in that there’s new content published every 
single day.  

The type of content ranges from original to 
repurposed programming, as follows: 
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https://podcasts.apple.com/us/podcast/the-zarir-merwanji-audio-experience/id1456014128


#CoffeeWithZee A brand new format, where me and 
sometimes a few guests chop it up about culturally 
relevant topics.  

This is the most podcast-native content 1 want to 
produce.
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#AskZarir A Q&A show where I  take questions from 
my fans (students lol) and answer them.  

It’s a staple piece of content in my arsenal and for 
the podcast, I  share the greatest answers and 
episodes from the show.
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#Daily Zee I’ll occasionally post an episode from my 
vlog DailyZee, or a specific clip or rant from an 
episode as “raw” content if it’s powerful enough for 
audio.
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#VirtualClasses & KeyNotes Long-form content seems 
to really take hold for podcasts so keynotes from my 
live Stream training classes, they fit in pretty 
perfectly and since no two are the same, it makes for 
some really great material.
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#Interviews & Business Meetings A behind the scenes 
look into what it’s like to have business meetings, 
ideate on ideas, or be interviewed.   

Discussions can feature influential people & artists in 
popular culture, ranging from music, to business, to 
sports and more. 

*FULL DISCLOSURE - THIS ONE IS THE HARDEST FOR 
ME AND I WANT TO DO MORE OF THESE.
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RANTS ON TIK TOK I love featuring rants about topics 
that I feel strongly about.  

They’re short and sweet and they need to be heard 🙂 

I LOVE TIK TOK !
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Mashups This is another form of original content. I 
edit a mashup around a topic that I  speak about 
often (i.e. empathy, gratitude, Linkedin marketing, 
tips for what to do after college, etc.) and put a 
piece together highlighting some of my better clips. 

27



Prior to posting daily, my podcast was a collection 
of randomly posted keynotes & #askzarir episodes 
that were being published without any set or expected 
cadence.  

The decision to post every single day grew the 
podcast to become a consistent TOP overall podcast 
in iTunes, and a constant top in iTunes business, 
growing from an average of 100 downloads a month 
to around 1000 downloads a month!
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HOW TO PROMOTE A 
PODCAST

Now, obviously, in order to be heard, you’ll need to 
get the word out about your new podcast. Just 
because the content is in audio-form doesn’t mean 
you can’t get creative about how you promote the 
show. You should be promoting it across every social 
channel possible by utilizing all the digital tools you 
have at your disposal.
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HOW TO PROMOTE A 
PODCAST ON YOUR BLOG

Podcasts are still one of the most important white spaces to 
build your business or brand. The cost of starting one is 
practically zero (granted, you have a smartphone and access to 
WiFi) and you can easily get the ball rolling with just the bare 
basics.  

I wrote this article for you to give you the blueprint on how it’s 
not only possible but practical to start a podcast of your own. I 
hope you enjoyed and I can’t wait to see what you create. 

FOLLOW ME @ZARIRMERWANJI & LEAVE ME A RATING ON iTunes
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https://linktr.ee/zarirmerwanji

